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“Business” or variations of the word “business” are used throughout this
document.

The word “business” in this context refers to property owners or tenants
and occupiers of properties who are liable to pay non-domestic rates (NDR),
whether or not they actually pay business rates. This includes all properties
listed on the Scottish Assessors Association Portal website with a non-
domestic rateable value, many of whom may be a charitable organisation,
public sector organisation, social enterprise or community group who may
not consider themselves to be a business.
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A MESSAGE FROM
OUR CHAIR

Life, as we know it, completely
changed on 23 March 2020. It's

no exaggeration to say that the
past 12 months have been the
most difficult that business owners
have ever faced - whether open
or closed, there have been many
challenges to overcome.

| clearly remember the sheer panic that ensued
when we went into lockdown. We all wondered
what would become of our businesses and
whether we would lose everything we had worked
so hard to build. Thankfully, government support
has helped most to remain afloat, and we remain
hopeful that this is the last lockdown and life and
business can get back to somewhere approaching
normal.

Throughout the pandemic, Falkirk Delivers has
provided essential support to local businesses. As
we entered the first lockdown the Facebook page
for BID businesses became invaluable in terms of
communicating grants available and as a source
of moral support. | believe that this has helped us
build a supportive, cohesive community like never
before. It is key we build on this feeling of unity,
making all local businesses feel they have a voice
in shaping the future of the town centre.

One thing is clear, the town centre has to change
and we need to embrace that change to ensure
Falkirk thrives going forwards. e need to
capitalise on what we do have. Lots of great
independent businesses in retail, hospitality and
service industries but we need to drive footfall and
repurpose empty units to make the town centre
more attractive for visitors. It is exciting to see a
number of properties being converted into homes
and the growing tourism industry in our area is
also a cause for great optimism. Falkirk Delivers
is a key voice for business in shaping this change,
working with other partners to ensure the best for
our town centre.

| ” !

Over the past 12 months the Falkirk Delivers
team has worked tirelessly to support local
businesses, launching many new services to help
local businesses not just survive but thrive. We
have helped many local businesses go online for
the first time, launched our Gift Card just before
Christmas and started a local delivery service.
These services are all here to stay and are just a
fraction of the support we offer having listened to
what local businesses want and need.

Without doubt there are challenges ahead, but
also real opportunities to reshape and regenerate
the town centre. More information on the

plan for the next five years can be found at
www.falkirkdelivers.com.

A notice of ballot will be sent to all eligible persons
along with the ballot papers on the 15th of July
2021. Those eligible will have 6 weeks to cast

their vote before the ballot closes at 5pm on 26th
August 2021. Ballot papers received after this date
and time will be null and void.

I would ask you all to vote YES in favour of
Falkirk Delivers. Now more than ever we need
a collective voice for town centre businesses to
ensure we thrive and prosper post COVID-19.

Yours sincerely,

Deborah Taylor
DTA Accounting
Chair - Falkirk Delivers

F
bRt
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AIM AND OBJECTIVES
OF FALKIRK DELIVERS

Principal aim of Falkirk Delivers:

Above all else, the purpose of Falkirk Delivers is to
deliver projects and services that improve the trading
environment of the BID area to benefit businesses and
their customers, as well as visitors to the area.

This involves the drawing together of common-sense ideas in a
coherent and sustainable manner, then putting them into action
effectively. Thirteen years of evolution has led to the inclusion
of strategic considerations such as tourism infrastructure, over
and above the day-to-day improvements made by the BID, both
currently and throughout the 2016-2021 term.
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WHAT IS A BUSINESS
IMPROVEMENT DISTRICT?

A Business Improvement District (BID) is a geographically defined area, where
businesses come together and agree to invest collectively in projects and services that
the businesses believe will improve their trading environment. BID projects are new and
additional projects and services; they do not replace services that are already provided
by Falkirk Council and other statutory bodies.

BIDs are developed, managed and paid for The continuation of the BID and the services it

by the non-domestic sector by means of a provides is not a certainty. In August 2021 along
compulsory levy, which the eligible persons in with all eligible businesses in the Falkirk Delivers
the proposed BID area must vote in favour of BID area you will be invited to vote on whether
before the BID can be established. Each eligible you would like to see the proposals detailed in the
person liable to pay the BID levy will be able to Business Plan delivered over the next five years.

vote on whether the BID goes ahead.

For the ballot to be successful there must be a
minimum turnout of 25% by number of eligible
voters (the headcount) and rateable value, with
the majority voting in favour by both number
and rateable value. This protects the small and
large businesses as the voting system requires
all four conditions to be met.

FALKIRK
BUSINESS
Falkirk Delivers first became operational in IM PROVEMENT

2008. Over the past 13 years the BID has 1, Q DlSTRICT
invested over £2,000,000 of levy payer's money G//v ST ATEG\('
into Falkirk town centre. R

OPFING © MIGHTLIFE
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WHY DOES FALKIRK
STILL NEED A BID?

Falkirk Delivers recognises that something needs

to change to enable Falkirk town centre to stay
competitive in the local market. It also recognises that
there are many other partnership organisations all
trying to deliver improvements plans for Falkirk and the
surrounding area. It is imperative that Falkirk Delivers
continues to be the vehicle to co-ordinate all these
activities thus avoiding duplication and confusion.

Our Business Consultation identified 4 key reasons
why Falkirk needs a BID now more than ever.

1. Falkirk Delivers will begin its fourth term as a powerful force
working for town-centre businesses. All projects can be
delivered without external funding. It is, however, a central aim
of Falkirk Delivers to secure additional funding to deliver more
projects that make a positive impact for the local businesses
and the wider community. This additional funding will allow for
the extension of existing projects as well as the creation of new
projects not included in these proposals.

2. Falkirk Delivers will continue to be a strong advocate for our
business members, demonstrating our collective strength in
lobbying, marketing and improvements to the area at the best
possible value.

3. Falkirk Council, which has provided extensive in-kind support
as well as financial assistance since the development phase of
Falkirk Delivers, will continue to be a key partner throughout
the next BID term. Falkirk Council could contribute up to
£1,000,000 in the next 5 years - this funding will be lost to the
Town Centre without Falkirk Delivers.

4. If the BID is not renewed, all activity and investment stops.
In this current economic climate, it would be unrealistic to
assume that this work will be taken on by others with the
resources and funds currently available to Falkirk Delivers.

“THEY ARE OUR VOICE
IN THE TOWN”

MEHMET, PHONE XPERT
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Falkirk Delivers has been operating These include:

as a UK Limited Company (a not- « Shop Front Enhancement including Small
for-profit company limited by Business Improvement Grants.

guarantee with no share capital) - Hanging baskets, floral enhancement, litter picks
run by a volunteer board of and clean up initiatives.

directors and 5 paid employees
to deliver the 2016 to 2021
business plan, with a total budget
of £1,395,000. Many projects have
been successfully delivered for f SirestAmpassadorsenvice.

the benefit of levy payers. - One - off events like the Pirate Parade, Falkirk
Fashion Week, Continental Street Market.

Keep Scotland Beautiful membership and awards.

BID handyman for rapid response repairs and
graffiti removal.

Christmas trails, lights Switch On, reindeer parade.

Extensive marketing campaigns for Falkirk
including Shop Local, seasonal promotions,

Sky TV campaign, local radio campaigns and
competitions, Welcome Back video, COVID-19 stay
at home, Gift Guides, Falkirk Herald.

Business promotion on website and social media.

Business training on Alzheimer Dementia
awareness, cyber security, health and safety and
crisis training on COVID-19.

Town centre competitions including Gift Card
giveaway.

District Towns Gift Card and associated marketing.

Shop Local free local delivery service.
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Best Bar None Awards and crime
reduction initiatives.

Safer Streets Partnership including Safe
Base and Taxi Marshals.

Accessible Forth Valley project.

Partners with Visit Falkirk and Visit
Scotland working on marketing initiatives.

Cost saving initiatives with a target of
being “levy neutral’ to the business - the
BID levy challenge.

Secured additional funding from
Scotland's Towns Partnership.

In 2017 and 2018 the Falkirk Delivers team
were delighted to win Marketing Campaign
runner up and Best Marketing and Branding
Scheme at the Association of Town Centre
Managements (ATCM) annual awards.

2017 we also won the prestigious award of
BID of the Year with ATCM.

e e e ey ey

AWARDS
2017
Now approaching the end of the BID's third term,

businesses will once again be asked to vote on
the continuation of Falkirk Delivers to continue
to deliver projects that bring about improvement
locally and an improved business environment
up to 2026. These proposals have been

created in response to the issues and concerns
expressed by those businesses returning
questionnaires.

76.6%

OF THOSE WHO
RESPONDED TO THE SURVEY
EXPRESSED THAT THEY

WISH TO SEE FALKIRK
DELIVERS CONTINUE MAKING

IMPROVEMENTS FOR
ANOTHER FIVE YEARS

= Py
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COVID-19 SUPPORT

\When the UK entered lockdown in SUPPORTING OUR

March 2020, the Falkirk Delivers team BUSINESSES TO CONTINUE

immediately responded to supportin

the levy pasller's needs. The team \x/o?ked TRADING DURING LOCKDOWN
hard to ensure they were kept informed
providing up to date information and
advice on a weekly and often daily basis.

From providing access to Government Grants
and assisting with the application to ensure
the process was as easy as possible. The
team directly assisted over 150 successful
applications.

A free shop local delivery service was made
available to allowed businesses to continue
to trade online. 3,500 parcels were delivered
saving over 25,000 hon-essential miles with
an estimated £100,000 in sales for the
businesses in the lock down from Christmas
2020 to April 2021.

The Street Ambassador and handyman played
a crucial role reporting issues and concerns
while businesses were closed, distributing free
PPE, social distancing stickers and parcels for
businesses.

Businesses had access to a variety of free
training packages including our dedicated
online training portal with 18 free training
courses and sign posting to different sites
including Business Gateway.

A town centre marketing campaign to welcome
people back and reinforce social distancing and
safety messages was successfully launched.
There are further plans to continue this to help
the town centre recover from the impact of
COVID-19.

Covid Marshalls were appointed to ensure
social distancing in the High Street and support
town centre business.

- voTE T FALKIRK +  The team made visits with Environmental
% g BUS'N ESS Health to businesses advising them how to
'p trade safely.
s IMPROVEMENT
% B I D § DISTRICT Advice and signposting for outdoor spaces
'° 7 (-’ support for hospitality businesses.
VE CO\‘\ES\ - Facilitated one way signage on the High Street.
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- High street customer survey providing data.

- Welcome back videos, adverts in the Falkirk Herald,
Shop Local campaign all played a vital part in the
re-opening of the town centre.

- Town centre clean ups were organised.

- A Covid Working Group was established to ensure
good communication between the Local Authority,
Business Gateway and Falkirk Delivers and all activity
was joined up.

- Falkirk Delivers assisted in the delivery of over 3,000
prescriptions locally working with volunteers.

- Excess food was delivered from hospitality premises
forced to close to food banks ensuring minimal waste.

- Over 10,000 ready made meals from town centre
businesses were delivered to local food banks.

WAS TRULY REMARKABLE”
LESLEY, CLEVER CLOGS, CHILDREN’S SHOES

“THANK YOU, THE DELIVERY SERVICE ¢(

= | FREE PPE

(SANITISER,
FACEMASKS,
SOCIAL DISTANCING
STICKERS)

OVER 2,500
BOTTLES OF
SANITISER

OVER 5,000 MASKS

OVER 1,000
CUSTOMER SOCIAL
DISTANCING
STICKERS

WE HELPED MAKE OVER

4,000

DELIVERIES

GENERATED
£100,000

WORTH OF SALES
FOR TOWN CENTRE

BUSINESSES
WE HELPED

200+

BUSINESSES
SEGURE COVID 19
BUSINESS SUPPORT

GRANTS

OVER £2
MILLION

IN GRANTS SECURED
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THE NEXT

We believe that the best way to
achieve lasting and sustainable
change, and best value

for money, is by working in
partnership. Where appropriate
we will work strategically with:
Falkirk Council, Forth Valley
College, Police Scotland,

Visit Scotland, Keep Scotland
Beautiful, Apex Scotland,
Scotland Towns Partnership
and our local schools and
community groups.

VOTEY 2 FALKIRK

. = BUSINESS

%BID & IMPROVEMENT
A & DISTRICT
%’VTINTO“\

The proposed projects will be progressed over the
five-year period of the BID. Some projects will be
provided on an annual basis while others are one-off
projects. The time frame for delivering the projects
will be decided by the Board of Directors within the
agreed budget.

The detailed projects costs are estimates only. The
actual cost of the projects will depend on a variety
of factors and will not be definitive until competitive
tenders have been submitted where necessary.
Some of the projects may be subject to planning
permission and other statutory approval.

The projects and services will be based on the
following themes:

@ * Taking A Pride In Falkirk:
Clean & Green

l l « It's Friendlier In Falkirk:
Safe & Secure

* Let's Shout About It:
Marketing & Events

- Additional Services:
/.‘,&"\ Business Support, Training & Savings




PROJECT THEMES

Taking A Pride In Falkirk: @ Let’s Shout About It:

" CLEAN & GREEN MARKETING & EVENTS

+ BID handyman (fast response to town
centre issues).

+ Vacant property improvements.

+ Shop-front enhancement including Small
Business Grants Scheme.

+ Practical measures to support the town
remain a vibrant and safe place to live,
work and do business.

+ Litter control, seasonal clean-ups including
power-washing to public areas.

« Removal of fly posters, graffitiand gum.
+ Removal of pigeon guano.

* Planter enhancements - weeding and
removal of litter.

* Floral enhancements - summer and winter.
- Maintain status of Fair-Trade Town.

5-YEAR INVESTMENT £218.925

District Gift Card.
* Delivery service as agreed.

« Utilisation of Public Wi-Fi TC websites as a
notice board for all businesses, residents
and visitors.

» Promotional campaigns.

+ Support the use of digital platforms to trade
and engage with customers.

» Events - digital and physical subject to
safety guidance.

Promotion of active travel.

5-YEAR INVESTMENT £330,750

Additional Services:

l. » BUSINESS SUPPORT, TRAINING
w

& SAVINGS

» Cost-saving initiatives (gas, electricity, waste,
telecommunication).

° It’s Friendlier In Falkirk + Promote our dedicated online training portal.
SAFE & SECURE  Collaborate with external partners to deliver
joint-working projects.

+ Actively support and encourage trade
between local businesses.

» Develop and maintain workstreams with
partners to support Community Wealth
Building.

* Deliver digital assets to help connect local
people to the town and its shops.

* Improved CCTV.

- Safer Streets Initiative and SafeBase and
Radio Link.

* Street Ambassadors.
+ Taxi Marshalling service.
+ Strengthen strategic partnerships.

» Lost children and vulnerable person + Respond to business impact data in

safety scheme. collaboration with Falkirk Council and other
+ Address homelessness & drug abuse. key partners.

5-YEAR INVESTMENT £234,085 5-YEAR INVESTMENT £175,000
\_ J . J

Public Sector Involvement - Baseline Service Agreement

A baseline service agreement ensures that Falkirk Delivers does not use the levy money to duplicate any
services provided by Falkirk Council and Police Scotland. The services directly delivered by the BID are
additional to any statutory services. The baseline services agreement gives an assurance to businesses
that the levy payment will only be used for additional projects which they voted on in the BID ballot.
Additionally, a baseline agreement avoids the risk that public agencies including Falkirk Council will
reduce their statutory level of service to the BID area following a successful ballot. Example baseline
services include: street lighting, car parking, estate management, street furniture, public convenience,
trading standards, traffic enforcement, public transport services.
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THE BID AREA

The Falkirk Delivers BID area comprises the historical town centre and was originally defined:

+ In order to ensure the effective concentration of resources on that area
- After consultations with businesses highlighted several issues that could be addressed by a BID.

It was decided that the current (2016-2021) BID area should remain unchanged. While expanding
the BID area would have allowed more businesses to benefit, and would have increased the budget
available for project delivery, the Board of Directors agreed that the BID would retain the existing
BID area which allows Falkirk Delivers to focus and concentrate on improving a defined area which
is manageable.

The BID Map and Streets

Streets within the BID area:

Bank Street / Baxter's Wynd / Bean Row / Bellevue Street (B&M/KFC) / Callendar Riggs / Callendar Road (partial:
#1-9 and non-numbered premises within shaded area and Bus Station units) / Cockburn Street (odd numbers) /
Cow Wynd (1-58) / Dundee Court / East Bridge Street / Garrison Place / Glebe Street / High Street (inc. Howgate
and Callendar Square) / Hope Street (excluding Morrisons) / Kerse Lane (#1-45) / Kings Court / Kirk Wynd / Lint
Riggs / Manor Street / Manse Place / Meadow Street / Melrose Place / Melville Lane / Melville Street / Mission
Lane / Newmarket Street (inc. Newmarket Centre) / Park Street / Princes Street / St. Crispin's Place / Tolbooth
Street / Vicar Street / Weir Street (#1-6) / Williamson Street / Wooer Street.
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FINANCES

Estimated Income and Expenditure

It is calculated that there are circa 662 eligible
properties located within the BID area (this figure
may change as businesses move, expand or
close). The BID levy income is calculated to be
approximately £171,415 per annum.

Current Scottish collection rates for the BID levy
are reported to be standing at 93.3%. Therefore,

an amount has been set aside in the budget under
‘contingency’ to allow for any bad debt.

Falkirk Council has agreed, in addition to paying
their levy for eligible properties, to provide
additional funding for year one up to £136,000
subject to an outcomes agreement with the BID
Company.

There are discussions between the BID Board
and Falkirk Council to continue the additional
funding for years 2-5 of the BID, subject to
budgetary process and submission of satisfactory
evidence of the BID's performance and impacts
and outcomes. Applications for additional grant
funding from the Council for specific projects
would also be considered based on their merit.

The improvement levy will make it easier to obtain
other sources of funding for specific projects

and these opportunities will be pursued. The BID
aims to attract other investment, sponsorship and
trading income to increase the amount available
to spend on your projects as they develop. Funds
will be sought from but not restricted to Visit
Scotland, LEADER, The BIG Lottery, Zero Waste
Scotland, Scotland Towns Partnership, Scotland
Food & Drink Fund and the Heritage Lottery.

As the BID progresses, more income will be
attracted, and this will be invested in improving
the town centre for the benefit of the businesses
and local community.

FALKIRK
BUSINESS
IMPROVEMENT
DISTRICT

VOTE

QO

00
'?BUSINE‘ﬁ(’

Financial Management Arrangements

Any variations within budgets will be reported
to the Board of Directors.

The Board will agree on an annual basis how
funds for subsequent years will be allocated.
This will be based on business feedback
during the previous year and the priorities for
the coming year, which allows the BID the
flexibility to respond to changing business
needs and requirements.

Falkirk Council will collect the levy payments
on behalf of the BID and will retain these
funds in a separate account until the BID
Board calls these funds down. The BID Board
will manage the levy funds that are collected
by the Council. This arrangement will ensure
that projects are delivered, and any financial
liabilities of the BID are transparent.

over £2.2M

& . INVESTED

=O IN FALKIRK
TOWN CENTRE OVER

THE LAST 5 YEARS
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Falkirk Delivers Projected Income and Expenditure
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The below tables show BID income and expenditure for the years 2021-2026.

Income Year 1
BID levy” £150,930
Other funding™ £136,000
TOTAL £295,930
Expenditure Year 1
“Taking A Pride

In Falkirk™ £43,785

Clean & Green
“It's Friendlier

In Falkirk" £46,817
Safe & Secure

Let's Shout

About It": £66,150

Marketing & Events

‘Business Support” £35,000

Additional NIL
Services

Operating costs £04,800
Contingency # £0,378
TOTAL £295,930

* This figure is based on a projected levy collection rate of 93.3%

Year 2

£159.930

£136,000

£295,930

Year 2

£43,785

£46,817

£66,150

£35,000

NIL

£94.800

£0.378
£295,930

Year 3
£159.930

£136,000

£295,930

Year 3

£43,785

£46,817

£66,150

£35,000

NIL

£94,800

£0.378
£295,930

Year 4
£159,930

£136,000

£295,930

Year 4

£43,785

£46,817

£66,150

£35,000

NIL

£94,800

£0.378
£295,930

Year 5
£159,930

£136,000

£295,930

Year 5

£43,785

£46,817

£66,150

£35,000

NIL

£04,800

£9,378
£295,930

TOTAL
£799.650

£680,000

£1,479,650

TOTAL

£218,025

£234,085

£330,750

£175,000

NIL

£474,000

£46,890

£1,479,650

" Figures quoted refer to Falkirk Council contributions only. It is fully expected that a significant level of external funding would

continue to be leveraged throughout the BID's 2021-2026 term.

} Falkirk Council contributions for Year 1 (2021/22) are confirmed. It is proposed that subsequent applications for Falkirk Council
financial support will be made annually. Should this support not be available in any of the years from 2022/23 to 2025/26, the

project(s) would be reviewed.

$ Contingency, covers any unexpected costs or opportunities to benefit the town centre.
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THE BID LEVY
WHO WILL PAY THE LEVY?

A BID levy is an equitable and fair way of funding additional projects and services,
which the local authority and other statutory bodies are not required to provide.

There are approximately 662 commercial properties in the BID area which will generate
a BID investment levy income of approximately £171,415 per annum and an estimated

total levy income of £857,075 over 5 years.

It has been agreed by the BID Board the levy rate
will remain the same, a structure, based on the
rateable value (RV) of the property on the day of
the ballot 26th August 2021 and throughout the
5-year term of the BID and: -

The BID levy will be paid by the occupier (the
eligible person liable to pay the non-domestic
rate), however, the property owner will be liable
to pay the levy where a property is vacant on
the day the levy invoice is issued and for all the
period thereafter when the property is vacant.

There will be no increase in the levy amount
throughout the term of the BID or because of
a hon-domestic rateable revaluation occurring
during the BID term.

All eligible occupiers (of eligible properties)

i.e. the eligible person liable to pay the non-
domestic rate that are listed on the Local
Assessors Valuation Roll on the ballot date will
be liable to pay the levy.

The levy payments are not linked to what
businesses actually pay in rates but are based
on the rateable value of the property.

Levy invoices of £100 and under must be paid
in one payment within 28 days from the date of
the levy invoice.

Levy invoices over £100 must be paid in one
payment within 28 days from the date of the levy
invoice or in 10 instalments by arrangement with
the billing body.

If there is a change, in occupier to a property,
until a new occupier is found, the property
owner will be responsible for paying the levy.

Any new commercial development, subdivision
of existing properties or merging of properties
or new business with a non-domestic rateable
valuation coming into the area during the 5-year
term of the business improvement district will
be liable for the BID Improvement Levy.

If the property is empty on the date of issue of
the levy or at any time during the BID term, the
property owner will be liable for the full levy
amount until the property has a new occupier
who will then be liable for the levy. If the levy
has been paid in full this should be reimbursed
by Falkirk Council from the date of entry of the
new occupier.

Self-catering holiday accommodation which is
not the sole or main residence of any person
and which is available (or intended to be
available) for letting on a commercial basis, with
profit in mind, for short periods totalling more
than 140 days in the financial year remain liable
for non-domestic rates for the whole year and
will be included.

“PROACTIVE, REACTIVE AND FORWARD THINKING,
| WOULDN’T STILL HAVE THIS BUSINESS IF IT
WASN’T FOR THE BID”

MARY JANE, MIND OVER MATTERS HYPNOTHERAPY
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The levy will apply to all properties with a rateable
value.

- All properties with a rateable value of £5,000
and under will be charged a fixed levy of £50.

- All properties with a rateable value between
£5,001 - £10,000 will be charged a fixed levy
of £100.

- All properties with a rateable value of £10,001
and above will be charged at 1.25% of the
rateable value.

The BID levy will not be index-link to the Retail
Price Index (RPI) in order to take account of
inflation, so that those liable to pay the levy can
budget accordingly for the full five year term.

FALKIRK

BUSINESS
IMPROVEMENT
& DISTRICT

BUsINESS

Exclusions

The BID Board agreed that there is no benefit
from being part of the BID to the following
categories of property and therefore are exempt
from paying the levy: - Ad-spaces, Non-Retail
Charity, Changing Rooms, contractors huts, Places
of Worship and associated halls, ATM's,

Storage used to stock retail premises in the BID
area are also to be excluded, e.g., storerooms
holding stock to supply an adjacent place of retail.

Garages solely storing tools/vehicles (not for
retail) are excluded.

£1.2 MILLION

EXTRA FUNDING SOURCED
BY THE BID OVER & ABOVE BID LEVY
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Calculation of the BID levy

Rateable Value (RV) Annual Levy
£0 to £5,000 £50

£5,001 to £10,000 £100
£10,001 upwards 1.25% of RV

Total

The BID Board decided to use a fee structure,
as detailed above, to calculate the levy fee. The
reasons behind this are as follows:

The levy payments must add up to the amount
required to deliver the business plan.

This was chosen as it represents a simple and
easy way for businesses to identify their levy
payment, provides for ease of collection and
represents a fair and reasonable methodology.
Everybody benefits therefore everybody pays.

A minimum payment of £50 per year is
believed to be affordable for the smallest
businesses as they will have the opportunity
to benefit from cost reduction projects and the
Property Improvement Grant.

Through consulting with the businesses,
increasing the levy from 1% to 1.25% is believed
to be affordable for the businesses in return for
the projects and services they benefit from.

THE BID TIMETABLE —
WHAT HAPPENS NEXT?

Ballot closes

5.00pm
Thursday 26th August

. . Vore
Voting papers issued v

Thursday 15th July

22

No of Businesses Total
170 £ 8,500
152 £ 15,200
340 £147,715
662 £171,415

Collection of the BID Levy

Falkirk Council will collect the investment levy on
behalf of the BID, as this will be an efficient, safe
and cost-effective method of collection. Falkirk
Council will lodge the levy within a BID Revenue
Account. The BID levy can only be drawn down
by the Board of Directors of the BID to allow the
delivery of the business plan.

The BID Revenue Account and levy cannot be
accessed by Falkirk Council nor can it be used by
the Council as an additional source of income.

Enforcement

In the event of any non-payment of the BID
improvement levy, it will be strongly pursued

by Falkirk Council (as the billing body) using

the recovery powers available to the Council to
ensure complete fairness to all the businesses
that have paid. Falkirk Council will be entitled to
charge an additional fee to the levy amount to
meet any additional costs incurred in the recovery
of the levy.

Results Announced 2 7
Friday 27th August

\

Nominations invited

Wednesday 1st September
to join the Board
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Pre-Ballot

The BID proposer must notify the local
authority, the Scottish Ministers and
the billing body 98 days in advance of
the ballot date of their intention to put
the BID Proposals to ballot. The local
authority then has 28 days within which
to veto the proposal.

The BID Proposer must submit the BID Proposals
to the Local Authority, the Scottish Ministers and
the billing body at least 98 days in advance of the
ballot date and of their intention to put the BID
Proposals to ballot. The local authority then has 28
days in which to veto or not the BID Proposals.

A ‘Notice of Ballot' will be issued at least 42 days
before the day of ballot.

The BID Proposer will make available a copy of
the BID Proposal to any person who is eligible to
vote on the BID Proposals who requests a copy.
Requests for a copy should, in the first instance, be
lodged with the local authority.

The Ballot

Ballot papers will be posted to the eligible
person responsible for casting a vote within
their business 42 days before the day ballot.

In the case of national companies, the
responsibility for voting may lie with head office.

Prior to or on the date the ballot papers are
issued the BID Proposer will provide to all those
eligible to vote in the ballot, with a copy of the
BID Business Plan.

The BID ballot is a confidential postal ballot
conducted by Falkirk Council on behalf of
Falkirk Delivers and in accordance with Scottish
BID legislation.

Where an eligible property is vacant the voting
papers will be sent to the property owner.

In Falkirk Delivers case, voting papers will be
issued no later than Thursday 15th July 2021.

'f' ‘b
Yvoce %

The last date for all ballot papers to be
returned is 5pm on Thursday 26th August.
Papers received after this date and time will be
deemed null and void.

Voting papers are easy to complete, simply
place a cross on either “yes” or “no" to the
question “are you in favour of a BID?" The ballot
paper must then be signed by the person
eligible to vote and returned in the pre-paid
envelope.

For the ballot to be successful there must be
a minimum turnout of 25% (the headcount) by
number of eligible persons and by combined
rateable value; and of those who turnout, the
majority must vote in favour by number and
combined rateable value.

All eligible persons (i.e. those persons liable to
pay non-domestic rates) will have one vote or
where a person is liable for non-domestic rates
for more than one property, that individual shall
be eligible to cast more than one vote however
they will be required to pay the levy for each of
the properties that they occupy.

The ballot papers will be counted on Friday
27th August and the results announced by the
Falkirk Council within one week.

Following a successful ballot, the BID will
commence on Friday 3rd September 2021 and
will run for a period of five years until the 2nd
September 2026.
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MANAGEMENT OF THE BID

The BID Board of Directors

Falkirk Delivers is the trading name of Falkirk Towns Limited (SC 124478) a not for profit
private limited company managed by a Board of Directors

The BID Board, overseeing the ballot, is made up from a cross section of the business community in the
area and includes a council officer. Ultimately all key decisions relating to the BID ballot have been taken
by the BID Board, who are as follows:

Name Business Position
Deborah Taylor DTA Accounting Chair
Karim Varani Cygnet Properties Business Member

GW. Linton-Smith Property Owner

Brian Peat First Group
Lisa Fowler Scarlet Ribbons
Douglas Duff Falkirk Council

This company will continue to be managed by

its Board of Directors operating in an open and
transparent way and answerable to the businesses
in the area. The Directors are committed to the
highest standards of management, governance
and accountability; recognising good governance
helps deliver the strategic objects of the company.

There will be a detailed set of protocols in the
Operating Agreement which will cover, as well as
other items, the billing, collection and transfer of
the levy to the Company.

The Board of Directors may consist of up to 12
directors, of which there are currently 6 in office.
An active campaign will be launched after the
successful ballot to recruit additional directors to
the Board. Every eligible person that pays the levy
will have the opportunity to nominate themselves
or someone else from within the BID area to be
elected to the Company Board but limited to one
eligible person from each eligible property.

Nominations of directors, representatives or
advisors from outside the BID, who do not pay
the levy and who may or may not represent those

BID Staff

The BID Manager is Elaine Grant and she will remain in post following a
successful ballot. Elaine is accountable to the BID Board. In addition to
Elaine there is full time project administrator, full time assistant manager,
part time handy man and one full time street ambassador..
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Business Member
Business Member
Business Member

Local Authority Member

making voluntary or other financial contributions
toward the BID, will be strictly at the discretion of
the Board of Directors.

The Company will continue to be run by the
businesses for the businesses. This Board will
be responsible for all decisions relating to staff,
contracts, the delivery of the approved business
plan and other activities generated by the BID.

The Board will be representative of the businesses
and stakeholders in the area. The Chair, Vice Chair
and Finance Director will be elected from the
directors of the Board. The Board will include 1
representative from Falkirk Council. Non-voting
members or local groups may be co-opted onto
the Board at the Board's discretion.

The Board of Falkirk Delivers will have the
authority to adapt or alter the projects and
services from year to year to reflect any change in
economic circumstances or any new opportunities
that may arise. This will be in the best interests

of the levy payers and without recourse to an
alteration ballot.
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ELAINE GRANT

Folkirk Deliven
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MEASURING THE SUCCESS OF THE BID

The effectiveness of the BID will be monitored by:

Trusted third parties (e.g. Keep Scotland
Beautiful, Experian)

Footfall research at events organised/
funded by the BID

Vacancy rates
Periodic consumer and business surveys

Media coverage

Progress and effectiveness can be checked by
levy payers at any time by direct liaison with the
BID. Reports will be submitted regularly via the
Falkirk Delivers website and newsletters.

Minimising Risk: The Board will continue to take
steps to minimise risk by only using reputable
contractors to deliver projects. The Board will
also adopt best practice in governance and
operational procedures whilst being open and
transparent in its operation. The Company

will undergo an independent evaluation, as
Assessment and Accreditation Interim Review
(AAIR) at two and four years, developed for
Scottish BID Companies.

Management and Governance: The Board of
Directors undertakes to adhere to an official
Directors’ Code of Conduct, which sets out,
openly and clearly, the standards Directors
must apply when carrying out their BID business
duties. Any allegations of contraventions of

the Codes by Directors will be independently
investigated in order to give assurance to the
businesses and the public that their elected
Directors are acting in accordance with the
highest levels of professionalism and integrity in
the discharge of their roles.

Each Director will complete a Register of
Interests and these will be displayed on the
Falkirk Delivers website.

Communication and Consultation: Effective
communication is a basic business requirement
irrespective of the sector or economy.

Recognising this, Falkirk Delivers uses a variety of
media to communicate with levy payers:

Newsletters, when appropriate
Email alerts

Attending multi-agency partnership meetings
with a focus on the town centre

Regular updates on social media channels
BID website - www.falkirkdelivers.com
Local newspaper articles

One to one meetings with levy payers and
stakeholders

Annual Report and AGM

Openness and Transparency: The principles of
openness and transparency lie at the heart of
Falkirk Delivers policy of communication with
businesses and the public. The Board of Directors
fully support the dual ethos of openness and
transparency, with newsletters and documents
relating to, or arising from official business
meetings and forums in future being published on
the company's website.

Recognising also the need for, and value of face-
to-face dialogue, Falkirk Delivers operates an
‘open door' policy for businesses, with levy-payers
or their representatives welcome to visit the offices
to discuss their issues or concerns.
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achieved after the result is announced on

4‘ 8UsINE

Friday 27th August 2021, all BID activity
will cease the following week, at close of MPACT \:0\1\’
business on Friday 3rd September.

- From 3rd September 2021, the Board
of Directors will officially wind up
the Company, throughout which
time projects and services will not
be delivered. BID staff and Street
Ambassadors will no longer be
available. The BID office will be closed.

- Existing events programme, all
long-standing project initiatives and
promotional activity will be immediately
discontinued.

- Strategic partnerships will be severed.

- All planned future projects and services
will not proceed.

Any remaining assets of Falkirk Delivers
will be passed to another organisation at
the discretion of the Board of Directors.

420+

ENGAGEMENTS
(VIRTUAL AND VISITS)
BY THE BID TEAM
PER MONTH

“THEY GAVE US SO MUCH HELP, IF IT WASN’T FOR
THE HELPFUL KNOWLEDGE | WOULDN’T HAVE
MADE IT THROUGH THE FIRST LOCKDOWN LET
ALONE THE SECOND”

NICKY, POTS COFFEE SHOP
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CONTACT
INFORMATION

If yowwould like more information, please visit our website
www.falkirkdelivers.com or contact the BID Manager by
telvrne, e-mail or make an appointment to see them.

Elaine Grant .
alkirk Delivers BID Manager

Falkirk Delivers Office: b,
199a High Street -
Falkirk 4
FK1 1DU

T 01324 611293
M: 074906 661281 *

Email: ela‘lne@faEk'i*rkdelivers.co

o FaceBook Falkirk Delivers
INsTAGRAM FalkirkDelivers
O TwITTER @FalkirkDelivers
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Falkirk BID exists to

help deliver additional
funding, investment,
strategic projects,

events, communications,
marketing and promotions,
working in partnership
with and representing

the interests of our town
centre businesses.
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Falkirk Detivers

Falkirk Delivers Office: 199a High Street, Falkirk FK1 1DU

t. 01324 611293 | m. 07496 661281 | e.elaine@falkirkdelivers.com

www.falkirkdelivers.com
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